
 
 
 

IGA XPRESS óBel Airô  
BROADBEACH 

# 1885  

 
 

 
 
 

 
 

 
 

 
 
 

BUSINESS  INFORMATION 
MEMORANDUM 

Prepared by: 
Peter Horsington 

LJ HOOKER BUSINESS BROKING ï GOLD COAST 
PHONE 07-55843900 

FACSIMILE 07-55843999 
EMAIL:phorsington.businessbroking@ljh.com.au 



 

 
                                                                                                                 Page 2 of 73 

 
 

 
INDEX      PAGE NO. 

_______________________________________________________________ 
 

 
1.  BRIEF BUSINESS SUMMARY .................................................. 3 

1.1. Business Description ....................................................... 3 

1.2. Trading Details .................................................................. 3 

1.3. Lease Details ..................................................................... 3 

     1.4. Financial Details ................................................................ 3 

 

2.  BUSINESS OVERVIEW .......................................................... 4-5 

 

3. FINANCIAL OVERVIEW ........................................................... 6 

 

4. ADD BACKS/ADD-ONS ......................................................... 6-7 

 

5.  FINANCIAL ACCOUNTS ...................................................... 8-13 

 

6.  STAFF MANAGEMENT 

    Current Staff Rosters ......................................................... 14-15 

  

7. ASSETS ............................................................................... 16-19 

 

8.  LOCATION .............................................................................. 20 

 

9.  LEASE DETAILS ................................................................ 21-65 

 

10. PHOTOGRAPHS ............................................................... 66-68 

 

11. EXPRESSION OF INTEREST DOCUMENT   .................... 69-71 

 

12. DISCLAIMER................................................................ ..... 72-73 



 

 
                                                                                                                 Page 3 of 73 

 

FOR SALE BY WAY OF  

EXPRESSION OF INTEREST 

CLOSING 5PM ON 31ST MAY 2010 

 

1. BRIEF BUSINESS SUMMARY 

1.1 Business Description 

 

Attribute Details Notes / Other 

Name of Business IGA XPRESS óBEL AIRô   

Type of Business Supermarket/Convenience Catering and 
Products 

 

Structure Business Assets of the Company Retail 
Acquisitions Pty Ltd ACN 128 290 433 
Trading As ñIGA Xpress óBel Airô 
Broadbeachò 

 

Location Shop 10-12  
2625 Gold Coast Highway,  
Broadbeach Qld 4218 

Bel Air Resort 

 

1.2 Trading Details 

Attribute Details Notes / Other  

Originally Established 2001  

Owner Established 2007  

Trading Hours / Days 7 Days  

Number of Staff 
(excluding owner) 

9 staff Excluding Manager + Operation 
Manager 

 

1.3 Lease Details 

Term of Lease: 15 April 2011 ï 1 x 5 year option 
Current rent: $7,848.96 pm GST Excl, Outgoings $4,244.24 pm.  GST Excl 
NOTE: Office Rent listed in accounts of $3.090.00 pm (not included and not related to 
the business). 

 

1.4 Financial Details ï 2009 

Attribute Amount $ Notes / Other  

Gross turnover $1,997,552.00  

Ownerôs earning $232,440.00 Currently under Management 

Plant & equipment $TBA Full Schedule provided 

Stock (current) $127,00.00 Estimated 
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2. BUSINESS OVERVIEW 

 
LJ Hooker Business Broking Gold Coast has been appointed by the Receiver 
and Manager of Retail Acquisitions Pty Ltd, Julie Williams of óInsolvency & 
Turnaround Solutionsô to offer for Sale by way of Expression of Interest - IGA 
Xpress óBel Air 
 
The IGA óBel Airô supermarket is situated at shops 10-12 beneath the Bel Air 
Resort which is beach side on the Gold Coast Highway. The position is located 
in a transport hub in the heart of existing and proposed high rise 
developments. The Casino and Gold Coast Convention Centre are located 
close by. 
 
The Business comprises of a large store area of 251m2.  A five (5) year Lease 
is current with one x 5 year option on offer. Other benefits include: 
 

 Ample street and under roof car parking 

 Near new plant and equipment 

 Ample cold storage 

 Well laid out store 

 Well presented 

 All systems and staff in place 

 Strong Location 

 Good foot traffic 

 Situated among other varied and Businesses such as a bottle shop, 
Pizza Hut, Sushi, Property Agent and hairdressing salon  

 
The financials taken from the electronic accounts of the company for the year 
ending 30 June 2009 reflect a total income of $1,997,552.00 with a Net Profit 
(after add backs) of $232,440.00.  
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It is important to note that at present the Company and the operating business are 
being managed by the Receiver and Manager. 
 
The Business assets are offered for sale by Expression of Interest on a WIWO basis 
and include Plant and Equipment, Goodwill, Lease + Stock at Value. 
 
Please Note: Interested parties will be required to meet landlord approval in order to 
affect a contract.  Whilst the Receiver will undertake all endeavours to transfer the 
licence, the successful tender party may be required to reach agreement with IGA to 
continue to trade as an IGA branded supermarket.  
 
Interested parties may visit the website http://www.iga.net.au for further particulars in 
this regard. 
 

Expressions of Interest  
Are to be submitted no later than 5pm  

31 May 2010 
 

 

http://www.iga.net.au/
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3. FINANCIAL INFORMATION  

 

  

Projected      2010 2009 2008 

 

Income 
Gross Profit 

$1.938M 
$608K 

$1.997M 
$621K 

$1.062M 
$324K 

 

Expenses (after Add Backs)  

Rent $145,184   $140,498   $73,399 

Other Expense *$325,355   $248,062   $117,121 

Net Profit  $137,461   $232,440   $133,480 

 

* Increase in employment / receivership costs 

 

4. ADD BACKS/ADD-ONS   
 
As with all businesses, some expenses actually paid or income earned by the 
business are either of a personal nature or are a one-off expense, ie. an expense 
that is extraordinary, and in normal trading periods will not be incurred again. Add-
backs/ons normally include private financing costs, ownerôs salaries, and 
depreciation allowances.  All financial institutions including banks take into 
account and fully accept items listed as add-backs/ons, providing the add-
backs/ons can be verified and are reasonable.  An add-back/on schedule will allow 
a prospective purchaser and his financial adviser the ability to recognise the actual 
operating profits of the business before personal expenses and salaries of the 
business owners.  Net Profit before tax is adjusted to determine the true earnings 
of the business operations before the owner decides how these earnings are to be 
spent or invested.    
 
The following add backs have been taken into account to arrive at the revised 
Financials. The information has been extracted from the historical records of the 
company.  Please refer to the attached disclaimer in respect of all financial 
information. 
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  FINANCIAL ADD BACK / ADD ON SCHEDULE  
 
 

Financial Accounts 2008 2009 
July toï 

December 2010 
2010 

Extrapolated 

Income    1,062,000    1,997,000               96,000      1,938,000  

Cost goods       738,000    1,375,000             665,000      1,330,000  

GP       324,000       621,000             304,000          608,000  

Expenses       260,000       490,000             285,000          570,000  

     

Operating profit         63,000       130,000               19,000            38,000  

NET PROFIT         27,000       122,000               31,000            62,000  

     

ADD BACKS / ADD ON     

Donations                 43            1,119                     178                  356  

Interest payable            3,752         13,431                          -                       -  

Rent Office (house)         14,619         23,818               10,145            20,290  

Staff Incentives            1,930            9,137                 2,362              4,724  

Life Insurance               238               113                          -                       -  

Office elect            1,075            3,286                 1,318              2,636  

Dairy levy(UK)            2,602            3,127                          -                       -  

Tele home office 151              936                     592              1,184  

Company Directors -                          -                16,540            33,080 

MV exp 50%            1,486            9,022                 1,897              3,795  

MV 2            1,888            8,230                 2,708              5,416  

Total Add Backs / Add On         27,784         72,219               35,740            71,480  

     

Revised tot exp       232,216       417,781             249,260          498,520  

Revised operating profit         90,784       202,219               54,740          109,481  

     

ADD BACKS / ADD ON  46,677 30,221 - - 

     

REVISED NET PROFIT 137,461 232,440 66,740 133,480 
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5. FINANCIAL ACCOUNTS 

 

RETAIL ACQUISITIONS PTY LTD ï EXTRACTED FROM COMPANY RECORDS 

Profit & Loss Statement  
July 2009 through December 2009 

Income  

Sales with GST $582,521.62  

Sales - GST  FREE $387,172.45  

Total Income $969,694.07  

Cost of Sales  

Purchases with GST $417,520.49  

Purchases GST FREE $246,438.11  

Golden Casket Tickets $2,041.78  

Rebates -Metcash ($681.31) 

Total Cost of Sales $665,319.07  

Gross Profit $304,375.00  

Expenses  

General & Administrative Exp  

Accounting Fees $5,954.54  

Advertising $249.47  

ATM FEE $903.00  

Legal Fees $192.73  

Bank Charges $3,211.89  

Bookkeeping $682.00  

Computer Maintenance $1,566.96  

merchant fees $894.57  

Car Allowances $41.82  

Donations $178.99  

Dues & Subscriptions $192.26  

Fire $47.00  

Office Supplies $81.35  

Freight Paid $5,707.14  

Postage $112.64  

Processing fee for purch $2,027.61  

Printing $520.91  

Packaging Materials $291.60  

Total General & Administrative Exp $22,856.48  

Operating Expenses  

Cleaning $36.36  

Pest Control $200.00  

Processing fee $437.84  

Rent $45,282.48  

Rent - General Outgoings $25,465.44  

Rent - Office Space $10,145.43  

Staff Incentives $2,362.09  

Travel Levy $350.00  

Repairs & Maintenance $3,495.77  

Retail Development $546.39  
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Operating Expenses Cont: 

 

 
Insurance 

 
$2,163.48  

Electricity $3,543.86  

Office Electricity $1,318.65  

Host support files $1,006.00  

Telephone home office $592.79  

Mobile $707.50  

Mobile $515.15  

Total Operating Expenses $102,356.02  

Security $787.00  

Employment Expenses  

Superannuation Site Employees $4,295.10  

Superannuation -Site Manager $2,152.11  

Wages Site employees $69,746.84  

Wages -Site Manager $8,231.30  

Wages - Company Directors $16,540.20  

Wages-Operational Management $50,794.59  

Workers' Compensation $849.45  

Total Employment Expenses $152,609.59  

Motor Vehicle Expenses  

MV BMW Fuel & Oil $1,947.71  

MV BMW Insurance & Rego $1,543.84  

MV BMW Repairs & Maint $303.64  

Total 2003 BMW $3,795.19  

MV 2 Fuel & Maintenance $2,708.72  

Total Motor Vehicles Expenses $6,503.91  

Total Expenses $285,113.00  

Operating Profit $19,262.00  

Other Income  

Rebate Rec'd- ATM $982.60  

Rebates Rec'd - Tobacco $10,655.70  

Rebates Rec'd - Insurance $953.70  

Total Other Income $12,592.00  

Net Profit / (Loss) $31,854.00  
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Profit & Loss Statement  
July 2008 through June 2009 

Income  

Sales with GST $1,160,180.97  

Sales - GST  FREE $835,719.90  

Imperial Tobacco Rebate $1,651.48  

Interest Received $0.12  

Total Income $1,997,552.47  

  

Cost of Sales  

Opening Stock $145,000.00  

Purchases with GST $845,823.72  

Purchases GST FREE $519,802.14  

Golden Casket Tickets $24,410.06  

Rebates -Metcash ($2,291.99) 

Closing Stock ($157,000.00) 

Total Cost of Sales $1,375,743.93  

Gross Profit $621,808.54  

Expenses  

General & Administrative Exp  

Accounting Fees $4,083.00  

Bank Charges $4,750.76  

Bookkeeping $1,006.66  

Computer Maintenance $3,821.07  

Computer Access $142.92  

merchant fees $2,638.94  

Donations $1,119.46  

Dues & Subscriptions $590.29  

Equipment $901.81  

Interest Payable 116594 $13,431.64  

Fire $1,117.14  

Office Supplies $600.86  

Freight Paid $11,145.56  

Processing fee for purch $5,946.46  

Printing $584.83  

Packaging Materials $390.34  

Total General & Administrative Exp $52,271.74  

Advertising & Promotion Exp  

Advertising $195.00  

Total Advertising & Promotion Exp $195.00  

Operating Expenses  

Cleaning $87.26  

Pest Control $700.00  

Rent $87,952.53  

Rent - General Outgoings $52,546.15  

Rent - Office Space $23,818.11  

Store Supplies $82.68  

Shrink/Wrap charges $12.00  
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Operating Expenses Cont: 
 

 
 

Staff Incentives $9,137.10  

Travel Levy $634.73  

Repairs & Maintenance $3,755.64  

Retail Development $2,342.66  

Insurance $5,048.12  

Life Insurance $113.88 

Electricity $6,482.69  

Office Electricity $3,286.10  

Host support files $2,400.00  

Dairy Levy $3,127.01  

Telephone $8,007.50  

Telephone home office $936.76  

Anthony - Mobile $1,429.32  

Tonia - Mobile $1,555.81  

Total Operating Expenses $213,456.05  

Storage $1,091.77  

Security $1,111.60  

Employment Expenses  

Superannuation Site Employees $8,261.88  

Superannuation -Site Manager $3,644.34  

Wages Site employees $107,596.02  

Wages -Site Manager $40,493.00  

Wages-Operational Management $42,509.09  

Workers' Compensation $2,063.47  

Uniforms and Laundry $85.14  

Total Employment Expenses $204,652.94  

Motor Vehicle Expenses  

MV BMW Fuel & Oil $5,334.52  

MV BMW Insurance & Rego $2,519.73  

MV BMW Repairs & Maintenance $1,960.32  

Total 2003 BMW $9,814.57  

MV 2 Fuel & Maintenance $8,230.95  

Total Motor Vehicle Expenses $18,045.52  

Total Expenses $490,824.62  

Operating Profit $130,983.92  

Other Income  

Interest Income $46.80  

Rebate Rec'd- ATM $8,272.53  

Rebates Rec'd - Tobacco $13,097.31  

Rebates Rec'd - Insurance $724.80  

Total Other Income $22,141.44  

Other Expenses  

Interest Expense $30,221.30  

Total Other Expenses $30,221.30  

Net Profit / (Loss) $122,904.06  
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Profit & Loss Statement  

December 2007 through June 2008 
Income  

Sales with GST $615,211.50  

Sales - GST  FREE $447,444.59  

Interest Received $147.93  

Total Income $1,062,804.02  

Cost of Sales  

Opening Stock $111,006.36  

Purchases with GST $482,211.14  

Freight $4,401.85  

Purchases GST FREE $270,732.66  

Golden Casket Tickets $15,196.17  

Closing Stock ($145,000.00) 

Total Cost of Sales $738,548.18  

Gross Profit $324,255.84  

Expenses  

General & Administrative Exp  

Accounting Fees $4,398.50  

Legal Fees $6,340.00  

Bank Charges $7,298.37  

Bookkeeping $480.00  

Computer Maintenance $2,434.31  

Set up Cost $659.09  

merchant fees $1,108.41  

Donations $43.00  

Dues & Subscriptions $875.64  

Equipment $9.09  

Interest Payable 116594 $3,752.85  

Fire $246.00  

Office Supplies $1,405.69  

Freight Paid $213.05  

Gas - Office $146.60  

Postage $26.86  

Processing fee for purchase $1,492.49  

Printing $461.31  

Packaging Materials $109.54  

Total General & Administrative Exp $31,500.80  

Advertising & Promotion Exp $453.12  

Operating Expenses  
Cleaning $109.08 

Pest Control $200.00 

Processing fee $358.18 

Consultancy fee $2,100.00 

Rent $52,663.23 

Rent - General Outgoings $20,736.03 

Rent - Office Space $14,619.50 
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Operating Expenses Cont: 
 

 
 

Store Supplies $55.06 

Stock take Costs $1,683.02 

Stamp Duty $1,820.00 

Staff Incentives $1,930.80 

Travel Levy $340.00 

Repairs & Maintenance $4,511.00 

Retail Development $809.36 

Insurance $6,984.63 

Life Insurance $238.85 

Electricity $3,638.31 

Office Electricity $1,075.17 

Host support files $1,200.00 

Dairy Levy $2,602.06 

Telephone $2,569.28 

Telephone home office $151.00 

Mobile $290.92 

Mobile $506.53 

Total Operating Expenses $121,192.01 

Security $208.00 

Employment Expenses  

Staff Amenities $1,982.49 

Superannuation Site Employees $3,972.86 

Superannuation -Site Manager $2,102.88 

Wages Site employees $59,143.50 

Wages -Site Manager $18,007.82 

Wages-Operational Management $15,877.74 

Workers' Compensation $1,451.04 

Uniforms and Laundry $18.40 

Total Employment Expenses $102,556.73 

Motor Vehicle Expenses  

MV BMW Fuel & Oil $1,840.05 

MV BMW Insurance & Rego $925.14 

MV BMW Repairs & Maintenance $208.64 

Total 2003 BMW $2,973.83 

MV 2 Fuel & Maintenance $1,888.70 

Total Motor Vehicle Expense $4,862.53 

Total Expenses $260,773.19 

Operating Profit $63,482.65 

Other Income  

Rebate Rec'd- ATM $6,164.64 

Rebates Rec'd - Tobacco $3,971.48 

Rebates - Metcash $164.31 

Total Other Income $10,300.43 

Interest Expense $46,677.23 

Total Other Expenses $46,677.23 

Net Profit / (Loss) $27,105.85 
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6. STAFF MANAGEMENT 

Management is undertaken by a Site Operations Manager and this position is 

supported by eight (8 ) staff working approximately 173 hours per week. 

 

Current Staff Rosters 
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